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e Analyzing Challenges
e Analyzing Strengths
e Priority Challenges
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Challenges

e Selection of 2 - 4 challenges as priorities

e Review of Challenges (6 challenges listed)
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Challenges

e Per Future Ready PA Index, students didn’t meet statewide

proficient/advanced in ELA testing

e Per Future Ready PA Index, students didn’t meet statewide

proficient/advanced in Math testing

e Per Future Ready PA Index, students didn’t meet statewide

expectation for regular school attendance (some growth over PY) . "
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Challenges

e Primary grade students are missing foundations of reading

e Drill-down review of math assessments, show that students do
not have a strong understanding of numbers & operations in base

ten (building block for all other math skills)

e Engagement - Both parent & community
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Strengths

e How will these help meet the challenges

e More strengths than challenges based on the needs
assessment

e Tiesinto the PD Plan as well
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Strengths

e Student growth met/exceeded expectations in both
reading & math state testing

e Utilizes a variety of tools to determine student
growth/proficiency
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e School-wide reading intervention implemented with all
staff involved
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Strengths

e New curriculum which includes more hands-on & inquiry
based experiences for students

e Built leadship capacity & empowered staff in the
development & implementation of initatives that better
serve students, staff & the school at large
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e Continuous monitoring implementation of the school+
improvement plan and adjust as needed
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Strengths

e Strong MTSS team that meets regularly & understands the
data analyzed

e Full-time specialists to assist with student needs (ESL,
math, special education, counseling)

e Positive school environment where all members feel
welcomed, supported, and sage in school: socially,
emotionally, intellectually, & physically
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Priority Challenges

e Discussion

e Selection of Goals
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