Sylvan Heights Science Charter School Board of Trustees’
 Meeting Agenda 
December 19, 2023
6:00 – 7:00 pm 
Sylvan Heights Science Charter School
915 S. 13th Street

Harrisburg, PA 17104 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 
Please rise for a moment of silence followed by the Pledge of Allegiance. 

Can we have Roll Call:
II. ATTENDANCE

	Board of Trustees
	Present
	Absent
	Late

	Erica Monroe, President 
	
	
	

	Amechie Walker, Vice President 
	
	
	

	Margaret Burton Conners, Secretary 
	
	
	

	Chad Hotsko, Treasurer
	
	
	

	Debra Simpson-Buchanan
	
	
	

	Nicole Marshall
	
	
	

	Ed Jaroch, Immediate Past President
	
	
	

	
	
	
	

	Susan Roth, Principal/CAO (non-voting) 
	
	
	

	 Lori Lauver,  Teacher (non-voting)
	
	
	

	 Jess Nordai, Assistant Principal (non-voting)
	
	
	


III. APPROVAL OF AGENDA

It should be noted that public notice was given for this meeting in accordance with Act 84 of 1986.  The preliminary draft agenda has been submitted to the Board for approval. Additionally, the preliminary draft agenda is also posted to the school’s website at www.shscs.org at least 24 hours prior to the scheduled board meeting. The school will post the approved agenda on the next business day following the scheduled board meeting. 
May I have a motion to approve the agenda?
Motion:

Second:

Discussion:

Vote:

Result:

IV. RECOGNITION OF GUESTS AND SCHEDULED SPEAKERS –  
V. COMMENT PERIOD

A. Public

B. Staff 
VI. REPORTS

A. FINANCE AND FACILITIES:
No Meeting held. 
B. PRINCIPAL:
· Events: 
· The Toys for Tots Distribution Event was held on December 14th at 6:00pm at the school building. 
· December 2023 afterschool reading intervention for first grade students

· January 2024 afterschool intervention window begins January 16, 2024. 
· Virtual Parent Engagement Meeting 10:00am Saturday 27, 2024 
· Winter Break for 10-month staff and students: December 25th through January 2nd, 2024. All staff and students return on January 3rd, 2024. 
· IXL school-wide implementation and winter challenge. 

· Finances: 

· Recommendation to open an additional interest-bearing account with Citizens Bank to hold federal funds as required by policy 4026, Federal Fiscal Compliance: Cash Management
· Facilities update: 

· Recommendation to approve El Vali’s LLC Landscaping and Lawn care to perform snow removal this winter.
· Recommendation to approve the downspout replacement and reinforcement by Flook Inc. 

· Fire Inspection was conducted December 14th- no items were out of compliance 
C. BY-LAWS AND POLICIES:
No meeting held
D. Family Advisory Committee:  
The School would like to thank the Family Advisory Committee for providing staff appreciation lunch on December 22nd. 
E. PERSONNEL:
No meeting held. 
F. PRESIDENT  

VII. ITEMS FOR BOARD ACTION

By notice of the President, the following action items suggest a roll call vote.  You will be recorded as voting in the affirmative for the motion unless you say “nay” or “I abstain”.  Board Members are further advised that they must publicly announce and disclose the nature of any conflict of interest before the vote on the matter is taken.
A. CONSENT CALENDAR
1. APPROVAL OF BOARD MINUTES
· Approve the minutes from the November 21, 2023 board meeting. 
2. FISCAL ITEMS:
· Approval of check numbers 2898-2945 and the listed ACH transactions for the month of November 2023. 
· Approve the opening of an additional interest bearing account with Citizens Bank for the purpose of federal funds. 
3. PERSONNEL: 
4. AGREEMENTS/CONTRACTS/POLICIES 
· To approve the proposal with Flook Inc. to replace and reinforce downspout in the amount of $993.00. 

· To approve the proposal with El Vali’s LLC Landscaping and Lawn care to perform snow removal in the amount of $300.00 per snowfall. 

May I have a motion to approve the consent calendar as recommended?

Motion:


Second:


Discussion:


Vote:


Result:
B. OLD BUSINESS
C. NEW BUSINESS: 
·  Discussion of property purchase options in light of the tour of Jewish Community Center. Discussion to also include the Hale Avenue Agreement of Sale and current Due Diligence Study of 350 Hale Ave being conducted by McKissick Architecture. 
VIII.  ADJOURNMENT
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The mission of the Sylvan Heights Science Charter School is to enhance children's lives through educational experiences that are grounded in a comprehensive, science-driven interdisciplinary program highlighting discovery and creativity.

