Sylvan Heights Science Charter School Board of Trustees’
Meeting Agenda

July 23, 2024

6:00 — 7:00 pm

Sylvan Heights Science Charter School
915 S. 13! Street

Harrisburg, PA 17104

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Please rise for a moment of silence followed by the Pledge of Allegiance.

Can we have Roll Call:

I1. ATTENDANCE
Board of Trustees Present | Absent Late
Erica Monroe, President

Amechie Walker, Vice President
Margaret Stone Burton, Secretary
Chad Hotsko, Treasurer

Debra Simpson-Buchanan

Nicole Marshall

Ed Jaroch, Immediate Past President

Susan Roth, Principal/CAQO (non-voting)
Jess Nordai, Assistant Principal (non-voting)
Lori Lauver, Teacher (non-voting)

I1l. APPROVAL OF AGENDA

May I have a motion to approve the agenda?
Motion:

Second:

Discussion:

Vote:

Result:
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IV. RECOGNITION OF GUESTS AND SCHEDULED
SPEAKERS —

Vern McKissick, McKissick Architectures

Peter Ruth, Stock and Leader, Attorneys at Law
e Due diligence regarding the purchase of From the Heart Church

V. COMMENT PERIOD
A. Public
B. Staff

V1. REPORTS
A. FINANCE AND FACILITIES:

No meeting held

B. PRINCIPAL:

2023-2026 Schoolwide Title | Comprehensive Plan end-of-year progress towards goals for
school year 2023-2024:
e 3“and 4" grade CDT scores increased an average of 13.65 points in the area of
math and 21.5 points in the area of reading/ELA
e Office referrals continue to decline in comparison to previous years

2024-2025 Schoolwide Title 1 Proposed Plan:

Funding Amount:

Federal Fund | Amount allocated for Amount allocated for Dollar amount less
the 2024-2025 sy 2022-2023 sy

Title 1A $147,578.00 $165,981.00 $-18,403.00

Title 11 $ 11,849.00 $ 13,054.00 $- 1,205.00

Title IVA $ 11,459.00 $ 13,323.00 $- 1,864.00

Program descriptions and projected use of funds:

e Title 1: Helps to offset salaries and benefits for resource teachers and school
counselor; supporting supplies and materials, including items to support
students who have been reported as homeless

e Title Il: Tuition reimbursement; conferences and staff professional
development
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e Title IV: Recommendation to transfer funds from Title IV into Title 1A to
offset rising costs and funding cuts

Projected goals to support school-wide programs:
e Continue to focus on increasing CDT and PSSA scores
o Use resources to implement WIN (What | Need) time into the daily
schedule
e Continue to focus on reducing office referrals

Documents for review:
e School-wide Insurance Policies:

o Selective Insurance Comprehensive Insurance Policy

o Selective Insurance Compensation Company of the Southeast Workers
Compensation and Employee Liability Insurance

o K&K Insurance blanket accident insurance policy for students at
school excluding activities and athletics

e Sponsor-to-Sponsor Agreement between Sylvan Heights and Central Dauphin
School district to provide the school breakfast program, national school lunch
program and supplies

e School Nutrition Program (SNP) Agreement between SNP Sponsors and
Shared Students to provide meals to attending students

e Agreement between Keystone Service Systems, Inc. DBA Capital Area Head
Start and Sylvan Heights Science Charter School

e PowerSchool Messenger Communications license and subscription

e Microsoft Participation Agreement for Enrollment in Education Solutions
(EES) via the 1U13 Consortium

e Policy 2021 Dress and Grooming:

o Per the year-end parent survey, parents reported they would still like
the students to wear uniforms but would like to students to be able to
wear any color shoes/sneakers.

e Personnel Handbook

C. BY-LAWS AND POLICIES:

No meeting held

D. Family Advisory Committee:

No meeting held

E. PERSONNEL:

No meeting held
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F. PRESIDENT

VII. ITEMS FOR BOARD ACTION
By notice of the President, the following action items suggest a roll call vote. You will
be recorded as voting in the affirmative for the motion unless you say “nay” or “I
abstain”. Board Members are further advised that they must publicly announce and
disclose the nature of any conflict of interest before the vote on the matter is taken.

A. CONSENT CALENDAR
1. APPROVAL OF BOARD MINUTES
e Approve the minutes from June 24, 2024 board meeting.
2. FISCAL ITEMS:

e Approved reconciled check numbers 3108 - 3128 and listed ACH
transactions for the month of June 2024

Approve the Comprehensive Insurance plan with Selective Insurance in
the amount of $18,458.00 per year

Approve the Workers Compensation and Employers Liability Insurance
Policy via Selective Insurance Company of the Southeast in the amount
of $9,534.00 per year

Approve the Blanket Accident Insurance policy via K&K Insurance in the
amount of $1,375.00

Approve the Sponsor-to-Sponsor Agreement with Central Dauphin School
District to provide breakfast, lunch and supplies in the amount of
$213,084.00

Approve the renewal of PowerSchool Messenger Communications license
and subscription in the amount of $1,416.00

3. PERSONNEL:
e Approve the hiring for Tammy Kobler, part-time, non-exempt Clerical
Office Assistant with an anticipated start date of August 5, 2024.
e Approve the Personnel Handbook

4. AGREEMENTS/CONTRACTS/POLICIES

e Approve the first reading of the followings policies:
o Policy 3017.1 Educator Misconduct
o Policy 2021 Dress and Grooming

e Approve the second reading of the following policies:
o Policy 3017 Conduct/Disciplinary Procedures
o Policy 3021 Political Activities
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o Policy 3025 Dress and Grooming

Approve the 2024-2025 Schoolwide Title 1 Proposed Plan

Approve the School Nutrition Program (SNP) Agreement Between SNP
Sponsors with Shared Students

Approve the Agreement between Sylvan Heights Science Charter School
and Keystone Service Systems, Inc. DBA Capital Area Head Start

Approve the Microsoft Participation Agreement for Enrollment for
Education Solutions (EES) via 1U13 Consortium

May I have a motion to approve the consent calendar as recommended?

Motion:
Second:
Discussion:
Vote:
Result:

B. OLD BUSINESS

C. NEW BUSINESS:

VIIl. ADJOURNMENT
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