Sylvan Heights Science Charter School Board of Trustees’
Meeting Agenda

September 17, 2024

6:00 —7:00 pm

Sylvan Heights Science Charter School
915 S. 13t Street

Harrisburg, PA 17104

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Please rise for a moment of silence followed by the Pledge of Allegiance.

Can we have Roll Call:

II. ATTENDANCE
Board of Trustees Present | Absent Late
Erica Monroe, President
Amechie Walker, Vice President
Margaret Stone Burton, Secretary
Chad Hotsko, Treasurer
Debra Simpson-Buchanan
Nicole Marshall
Ed Jaroch, Immediate Past President

Susan Roth, Principal/CAO (non-voting)
Jess Nordai, Assistant Principal (non-voting)
Lori Lauver, Teacher (non-voting)

III. APPROVAL OF AGENDA

May I have a motion to approve the agenda?
Motion:

Second:

Discussion:

Vote:

Result:

The mission of the Sylvan Heights Science Charter School is to enhance children's lives through educational
experiences that are grounded in a comprehensive, science-driven interdisciplinary program highlighting discovery
and creativity.



IV. RECOGNITION OF GUESTS AND SCHEDULED
SPEAKERS -

None

V. COMMENT PERIOD
A. Public
B. Staff

VI. REPORTS
A. FINANCE AND FACILITIES:

No meeting held

B. PRINCIPAL:

Recent Events:

e Title 1 Parent and Family Engagement Policy Input Survey results
o 50 survey participants
o Copies of the proposed policy and survey results were distributed to

parents for review and public comment

e 25" Year Celebration was held on September 7
o Positive feedback from parents
o Event was well attended

Upcoming Events:
e K-4"™ Grade Social and Emotional Family Learning Night: September 18
e Coffee and Croissants with the Principals: September 19™ at 8:00am- 9:00pm
o Opportunity for parents to ask questions and have casual conversation
o Information on how to join the Family Advisory Committee (FAC)
and/or become an officer

Purchase of new building update:
e Notice of termination to purchase From the Heart Church
e Stock and Leader to release any and all Deposit money held in accordance
with the Purchase Agreement to the Purchaser in accordance with Section
3(b)(iii) of the Purchase Agreement.

The mission of the Sylvan Heights Science Charter School is to enhance children's lives through educational
experiences that are grounded in a comprehensive, science-driven interdisciplinary program highlighting discovery
and creativity.



Documents for review:
e HB McClure: Carrier RTU #8 Heat Exchanger Replacement
o Proposal for labor and materials: $9,542.00
e Diana M. Reed & Associates, PC Engagement Letter
o Services to include: Bookkeeping, Financial Reporting, Audit
Preparation and other related services

Personnel Updates and WIN Program:
e Rick Overdorf change in position to Title 1 Instructional Support Teacher
e What I Need (WIN) intervention program start date: September 23" from 9:00
to 10:00 AM daily for all students grade 1 through grade 4.

C. BY-LAWS AND POLICIES:

No meeting held

D. Family Advisory Committee:

No meeting held

E. PERSONNEL:
No meeting held

F. PRESIDENT

VII. ITEMS FOR BOARD ACTION

By notice of the President, the following action items suggest a roll call vote. You will
be recorded as voting in the affirmative for the motion unless you say “nay” or “I
abstain”. Board Members are further advised that they must publicly announce and
disclose the nature of any conflict of interest before the vote on the matter is taken.

A. CONSENT CALENDAR

1. APPROVAL OF BOARD MINUTES
e Approve the minutes from the August 20, 2024 Board Meeting

The mission of the Sylvan Heights Science Charter School is to enhance children's lives through educational
experiences that are grounded in a comprehensive, science-driven interdisciplinary program highlighting discovery
and creativity.



2. FISCAL ITEMS:

e Approve reconciled check numbers 3162- 3200 and listed ACH
transactions for the month of August 2024.

e Approve the proposal for HB McClure to replace the Carrier RTU #8 Heat
Exchanger in the amount of $9,542.00.

3. PERSONNEL.:

e Accept the resignation of Elma Jusic, Instructional Support Teacher
effective August 23, 2024.

e Approve the hiring of Shamaia Ferguson, Kindergarten Teacher, effective
September 3, 2024.

e Approve the change in position of Rick Overdorf from Kindergarten
Teacher to Title 1 Instructional Support Teacher

4. AGREEMENTS/CONTRACTS/POLICIES

e Approve the Letter of Engagement with Diana M. Reed, Associates, PC
e Approve the second reading of the followings policies:

@)
o
@)

O O O O O O O O O

Policy 1046.1 Trauma Informed Approach

Policy 2010: Medications

Policy 2010.1 Possession/Administration of Asthma
Inhalers/Epinephrine Auto-Injectors

Policy 2018 Student Discipline

Policy 2018.1 Weapons

Policy 2018.2 Terroristic Threats

Policy 2022 Tobacco and Vaping Products

Policy 2027 Controlled Substance/Paraphernalia

Policy 3017.1 Educator Misconduct

Policy 3023 Tobacco and Vaping Products

Policy 3051 Controlled Substance Abuse

Policy 6027 Conflict of Interest

May I have a motion to approve the consent calendar as recommended?

Motion:
Second:
Discussion:
Vote:
Result:

B. OLD BUSINESS

The mission of the Sylvan Heights Science Charter School is to enhance children's lives through educational
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C. NEW BUSINESS:

VIII. ADJOURNMENT

The mission of the Sylvan Heights Science Charter School is to enhance children's lives through educational
experiences that are grounded in a comprehensive, science-driven interdisciplinary program highlighting discovery
and creativity.
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